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Dear Members,

Once again we are at the end of 
yet another year. I don’t know 
about you, but 2013 started 
running away from me in January 
already! What a busy year, but 
what a wonderful productive year 
full of surprises, projects, SAPCA 
first time pest-days, social media 
upgrading (Facebook, twitter, 
LinkedIn), Pestworld etc. Please 
go have a look at our blog, I’m 
starting to really get the hang of 
all this technology and 

surprisingly, enjoying it!
I was very fortunate to attend 
Pestworld 2013 in Phoenix, 
Arizona in October. It was a very 
interesting trip (you can read 
about it on the blog) and I enjoyed 
the conference, although I did 
not meet any South Africans  
there. Please consider attending 
the next Pestworld in Orlando, 
Florida 21 – 24 October 2014. It 
is always good for your business 
to meet new people, see how 
other countries do things, what 
problems they have and how can 
you improve certain things in your 
own company. You will always get 
new ideas there.

On the same page, SAPCA’s 
annual conference will be held 
at the Leriba Hotel on the  20th  
and 21st  August 2014. Please 
visit www.leriba.co.za, it is in 
Centurion. If you book your 
accommodation at the Hotel, 
there is a complimentary shuttle 
service from and to the Gautrain 
station which is 5 minutes away. 
We have done a survey and most 
people indicated that they want 

the conference to be held on a 
Wednesday and Thursday, then 
people from other regions can 
make a weekend of it. There is a 
lot to do in Gauteng! 

I will put together a list of guest 
houses within walking distance of 
the Hotel if you prefer alternative 
accommodation. I will make 
sure to give out the information 
as soon as possible with the 
conference rates.  Please mark 
these dates in your diaries. There 
will also be payment opportunities 
so that you can budget in 
advance.

The offices of SAPCA and PCSIB 
will be closed for our annual shut 
down period from Friday 13th 
December 2013 @ 13:00pm 
and will re-open on Tuesday 7th 
January 2014.  
    
Best Wishes for Peace and Joy 
this Holiday Season and a New 
Year of Health, Happiness and 
Prosperity.

Lynette
CEO

Letter from the CEO

CEO Lynette Cokayne

Cb Centre West, 75 Durham Street, Clubview, Centurion, 0157
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SAPCA Regional Meetings for 2014

Western Cape:
17 February – Monday
14 May – Wednesday
6 August – AGM – Wednesday
22 October – Wednesday

Gauteng:
20 February – Thursday
22 May – Thursday
7 August – AGM – Thursday
13 November – Thursday

Eastern Cape – Port Elizabeth:
12 February – Wednesday
7 May – Wednesday
9 July – AGM – Wednesday
15 October – Wednesday

Eastern Cape – East London:
19 February – Wednesday
14 May – Wednesday
22 October – Wednesday

Free State:
11 February – Tuesday
20 May – Tuesday
12 August – AGM – Tuesday
18 November – Tuesday

Kwazulu Natal:
28 January – Tuesday
14 March – Tuesday
15 July – AGM – Tuesday
28 October – Tuesday
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Active Insight 
Rodenticides Part ii 

Haemostasis is the process by 
which mammals stop bleeding 
when an injury to the vascular 
tissue occurs. There are two 

key processes involved, platelets and 
the coagulation cascade.

The first step involves the formation 
of a platelet plug. Initially the blood 
vessel wall will constrict to decrease 
the flow of blood. At the same time, 
the exposed vascular wall will attract 
platelets to adhere to its surface. 
Think of this step as simply “putting 
your finger in the hole of the dike”. It 
will stop the flow of blood for a short 
period of time, but as soon as the 
platelets are no longer present, the 
haemorrhage will recommence. 

The second step is the coagulation 
cascade. This results in the formation 
of a fibrin clot to seal the injured 
blood vessel wall. The chemicals in 
the coagulation cascade consist of 
many different blood clotting proteins 
referred to as factors (and excitingly 
numbered from I to XII), as well as 
several different co-factors. These 
co-factors assist the process and 
include Vitamin K, which assists in 
the production of some of these 
clotting factors. The coagulation 
cascade is a complicated process 
that begins with the platelets which 
serve as ‘scaffolding’ for the clotting 
factors to bind and begin the process 
of depositing the fibrin. The clotting 
factors in combination with the 
various co-factors begin to activate 
each other in a cascading fashion 
(Factor XII activates Factor XI which 
activates Factor IX, etc.) until Factor I 
is activated and becomes fibrin. The 
fibrin is deposited and forms a seal 
over the hole in the vascular wall. 
Vitamin K instigates the production of 
four of these blood clotting proteins, 
Factors II, VII, IX and X. (The actual 
production of the four factors occurs 
through gamma-carboxylation of 
glutamic acid residues of precursor 
proteins.) 

At the same time as these four 
proteins are formed, the active 
form of Vitamin K is converted to an 
inactive epoxide compound. Some 
of this is excreted, but the majority is 

reactivated by an enzyme, Vitamin K 
Epoxide Reductase. The reactivated 
Vitamin K recycles and represents 
the major source of Vitamin K in the 
animal. Small losses of Vitamin K 
are replaced by Vitamin K from gut 
bacteria and from food.

All anticoagulant rodenticides share 
the same site of action; they block 
the production of Vitamin K Epoxide 
Reductase Enzyme. The recycling 
of activated Vitamin K is therefore 
stopped, and there is insufficient 
Vitamin K left in the system. 

As a consequence, the production 
of the four blood clotting proteins 
(factors) is critically reduced, 
and eventually the blood clotting 
mechanism fails and internal 
haemorrhaging (bleeding) begins.
Since the mechanism is common to 
all products, there is little difference 
in the time to death between the 
different anticoagulants, once the 
enzyme is blocked. What does differ is 
the time taken to achieve this. 

Similarly, due to the common mode 
of action, the treatment of poisoning 
in the case of an accident is the same 
for all rodenticides. The synthesis of 
the four blood clotting factors can be 
restarted by the addition of appropriate 
amounts of Vitamin K. Frequent 
administration, usually by intravenous 
infusion, is required until all residues of 
the anticoagulant are cleared. Different 
anticoagulants require different 
treatment periods dependent upon 
their half-lives at the site of action, 
varying from some hours for warfarin, 
and sometimes up to several weeks 
for the more potent products.

One of the major benefits associated 
with the anticoagulant rodenticides 
when they were introduced, in 
comparison to the acute products 
used previously, was improved 
safety. This was primarily due to the 
availability of Vitamin K as an antidote; 
and their slow mode of action, which 
generally provides adequate time for 
diagnosis and treatment.

As with all pesticides, the use of 
anticoagulant rodenticides does carry 
a degree of risk, particularly with the 
second generation products. This is 
exacerbated by the close proximity 
in which rodents live with humans, 
and the fact that they are mammalian 
toxins. Nonetheless there is a long and 
relatively safe history of use.

Litovitz in the USA has produced the 
most detailed study on accidental 
exposure to harmful substances in 
a paper presented in 1989, which 
showed that, of more than one million 
human exposures, only 3.8% were 
associated with pesticides; a category 
which includes rodenticides as only a 

Anticoagulant 
rodenticides are 
absorbed through 
the gut and work by 
preventing the normal 
clotting of blood, leading 
to fatal haemorrhage. 
Their main effect is in 
the liver where they 
inhibit production of 
the enzyme Vitamin K 
Epoxide Reductase, 
so that Vitamin K cannot 
be recycled or 
regenerated by 
the body.

There are four clotting 
proteins that require 
the presence of Vitamin 
K.  Without Vitamin K, 
these are not formed 
and the blood cannot 
clot. As a consequence 
the animal dies of 
internal bleeding.

by Steve Broadbent
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minor component. Exposures to 
analgesics, cleaning agents and 
cosmetics by far exceeded the 
number of exposures to pesticides!

Of more interest is the demographic 
profile of these incidents with the vast 
majority being via the oral route, and 
involving children under the age of 
six. (I would suggest that these were 
mostly non-professional applications 
too!) A major advance in protecting 
children, and people in general, from 
the effects of these compounds 
has been the use of a human taste 
deterrent in modern rodenticides. 

Denatonium benzoate is undetectable 
by rodents, but it renders the 
products highly objectionable to 

humans.
Companion animals, especially dogs 
may also be exposed to rodenticides. 
The key to safety in all aspects of 
non-target accidental poisoning is to 
take great care in bait placement, and 
to make use of lockable bait stations 
which can be anchored in place. 

The area of most concern with the 
use of the anticoagulants is the hazard 
they may pose to animals or pets 
that prey upon poisoned rodents, or 
scavenge their dead bodies. Contrary 
to some reports, all the second-
generation compounds are equally 
persistent, and even some of the 
earlier compounds are retained in 
animal tissues, most usually the liver, 
at sub-lethal levels for relatively long 

periods (Parmar et al. 1987, Huckle et
al. 1989). Five highly potent second 
generation anticoagulants have 
been commercialised and three of 
them, brodifacoum, flocoumafen 
and difethialone, each to a greater or 
lesser extent, can be said to possess 
the capability of killing rodents after a 
single feed. 

A common misunderstanding of the 
secondary aspects of the toxicity 
of these products has lead some 
to recommend the use of the less 
potent anticoagulants, where one 
or more feeds may be required by 
the rodent. Yet studies presented 
in PPC in the UK have shown 
brodifacoum, the most potent of the 
modern anticoagulant rodenticides, 
requires less than a quarter of the bait 
consumption to kill rats compared 
to difenacoum, and typically 80% 
less than bromadiolone, suggesting 
lesser amounts present in the rodent 
carcasses too.

The primary criteria for professional 
pest managers in their selection 
of rodenticides should be to select 
products that are going to provide 
the most effective kill of the primary 
target pest; in the most palatable form 
available. Good bait consumption 
is critical to the success of any 
rodenticide program. Safety is then 
ensured by careful bait placement 
using lockable stations.

Given that anticoagulants are 
mammalian toxicants, they have a 
long history of safe and effective 
use world-wide, and with the cost of 
developing new compounds; it seems 
likely that those currently available 
will continue to dominate the practice 
of rodent control for many years to 
come.

NQF4 Correspondence Course Fees for 2014

Complete Course - all 10 modules  (including theory & practical assessment fees) R9 370-00 TOTAL

Phase 1:  Module 1 - 9 EACH (including theory & practical assessment) R910-00 EACH

Phase 2:  Module 10 – 18 EACH (Including theory & practical assessment) R1 180-00 EACH

Theory Re-examinations per module R275.00 EACH

Practicals per module / Special practicals and old cirriculum R500-00 EACH

Practicals re-assessments per module R300-00 EACH



PEST NEWS  I  NovEmbEr 20136

Why don’t people 
achieve their goals? by Justin Cohen

Whenever I ask my 
workshop delegates who 
has goals, most people 
put up their hands. 

Then I ask ‘who has written, regularly 
reviewed goals that you’ve broken into 
sub goals with time-frames?’ Usually 
less than 5% of the group can put 
up their hands to that. Yet research 
suggests that this less than 5% off the 
population tend to be wealthier and 
perform significantly better in fields as 
diverse as sport and business.

Yet most of us have had goals at one 
time or another that came to nothing. 
Why? There are six main reasons. 

Number 1: Most people don’t 
achieve their goals because they don’t 
have any. Or at least, they don’t have 
clear, well-formulated goals. They’ve 
just got some vague notion of what 
would be nice. (I see people who 
don’t know where they’re going and 
are prepared to go through hell to get 
there!)

Number 2: They had goals once, but 
they failed to achieve them, so they 
gave up. These people don’t realise 
that success usually only happens 
after a string of setbacks. Failure is 
only terminal when you don’t get up. 
Entrepreneurs fail on average 3.8 
times before they finally succeed. 
Ironically, not achieving your goal is 
often the best lesson you can get for 
achieving it next time. That’s if you’re 
prepared to learn the lesson.

Number 3: They set a goal that 
deep down they don’t believe they 
can achieve. If you don’t believe it’s 
possible, you can do affirmations and 
visualisations until you’re blue in the 
face, it’s unlikely to happen. You’ve got 
to build your self-belief.

Number 4: They set a goal that they 
don’t really want or want enough. If 
it doesn’t fire you with passion, you’ll 
have no reason to put in the hard work 
necessary to achieve any great goal. 
Desire is the fuel that drives your 
follow-through. You’ve got to really 
want it.

Number 5: They put their faith in 
their goal-setting plan rather than 

in themselves. Correct goal setting 
may just be the most powerful tool 
you have to get what you want, but 
it is just that, a tool. You are the real 
power, you are the success strategy 
you’ve been waiting for. 

The truth is goals don’t work. You 
work. But working without goals is 
like sailing the high seas without a sail 
– wherever you think you’re headed, 
you’re going to land up somewhere 
else. When you set your goals, you set 
your sail. But you’ve still got to do the 
sailing.

Finally, the reason people don’t 
achieve really big goals is because 
they have, really small thoughts. 
The size of your accomplishments is 
directly proportional to the size of your 
thoughts. The thing is big thoughts 
and little thoughts take up the same 
brain space, so why not go big?
In setting  your goals don’t 
underestimate what you’re capable 
of. Maybe you think you don’t have 
the intelligence, well both Einstein 
and Edison were kicked out of school 
because they were thought to have 
learning disabilities. Maybe you’re 
concerned that you don’t have enough 
formal education. Of the world’s top 
ten richest people they have three 
degrees between them. Let’s face 
it, the world is run by dropouts, Bill 
Gates of Microsoft, Larry Ellison of 
Oracle and Richard Branson of Virgin 
are just a few of the worlds’ business 
leaders who never completed their 
formal education. Maybe you’re 
concerned that you don’t have enough 
experience. Neither do first presidents 
of great nations. Think about it, when 
someone is first elected president 
of a country, they arrive with zero 
experience of leading a Nation, most 
of them manage, they draw on the 
expertise of the people around them 
and they learn as they go along.

Maybe your goals seem too ambitious, 
or perhaps even impossible. Well the 
impossible is only impossible until 
somebody makes it possible. Few 
people thought that a heavier than 
air flying machine was possible. In 
1903 the New York Times implied that 
an attempt to create and fly such a 
machine would be a waste of time 

and money, that such an invention 
would most likely take the combined 
efforts of thousands of the world’s top 
scientists and as many as quote: ‘ten 
million years.’ Yet months later Orville 
and Wilbur Wright – uneducated, 
unknown, and unfunded – flew their 
plane “Flyer 1” over the sand dunes 
of Kitty Hawk, North Carolina, flying 
right through the smoke screen of 
impossibility.

How did they do it? They were clear 
about what they wanted and they 
developed a plan to achieve it. What 
do you want? What kind of body, bank 
account, business or relationship? On 
what great adventure do you want to 
embark? Get a clear objective and a 
plan and you can have it. The size of 
a building depends on the size of the 
foundation. A great life needs a great 
foundation. Your goal achievement 
plan is that foundation.

Goals are the vision around which 
great organisations rally. Sadly, one 
study shows that just 15% of people 
can identify their companies top goals. 
I do conference speaking and training 
for Edcon, I’m always amazed at how 
often I hear staff at grass root level 
talk about the share price. These guys 
have no doubt about what the goal is 
and it informs everything they do. It 
also increases their sense of purpose.

During the Middle Ages a traveller 
came upon a large building site. He 
asked a couple of workers: ‘What are 
you doing?’ The one grunted back: 
‘I’m cutting stone. It’s hard, boring 
and my back is killing me.’ The other 
responded, with shining eyes, as 
he pointed up to the heavens: ‘I’m 
building a cathedral!’

What is your cathedral? What is your 
great, big hair-raising goal?

A group of people over the age of 
ninety were asked what they most 
regretted about their lives. The two 
most common responses were ‘I 
didn’t take enough risks’ and ‘I didn’t 
reflect enough’. Why not take out 
three hours of your life to reflect on 
the calculated risks required to sew 
the seeds of your greatness?



USE BIOCIDES SAFELY. ALWAYS READ THE LABEL AND PRODUCT INFORMATION
BEFORE USE. Advion® Cockroach Gel contains 0.6% of indoxacarb. Reg.
No. L8424 Act No. 36 of 1947. Advion®, For Life Uninterrupted™, the
Alliance frame, the Purpose Syngenta. Syngenta Crop Protection AG,
Basel, Switzerland.www.syngentapmp.com
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The Benefits of a Clean Office

When you try to put it into 
perspective, your office is 
a place where you spend 
nearly a third of your time. 

For most of us, from Monday to Friday, 
we spend roughly half of our waking 
hours in an office so we want it to be 
comfortable and conducive to work. 
Aside from desks, computers, and 
other office equipment, there are many 
aspects of an office that should be 
cleaned regularly in order to maintain 
a productive working environment. 
Regardless of the type of business 
or industry you’re in, organization is 
a key to efficiency and accuracy in 
the workplace; and cleanliness is one 
important aspect of organization.

So as you can see the benefits of a 
clean office are closely connected with 
being successful in your job. Desks 
that are swamped with files and papers 
or to-do lists can make it difficult to 
maintain focus on the task at hand. 

Papers should be stored and filed 
properly, and work spaces should be 
kept orderly to ensure an organized 
approach to the day’s tasks. But let’s 
be realistic, not everybody works the 
same, so not everybody will have a tidy 
desk. Nevertheless, there are other 
benefits of having a clean office that 
extend beyond the appearance of a few 
workers’ desks.

First, in many industries, client 
confidentiality is a major concern. 
As identity theft becomes a bigger 
and bigger problem in today’s 
technologically advanced societies, 
companies are implementing strict 
guidelines with respect to protecting 
the personal information of clients. 
Indeed, a clean office can actually help 
maintain client confidentiality as it is 
less likely that important documents 
will be misplaced, inadvertently 
disposed of, or misfiled in a clean and 
orderly office. Plus, disorder leads 
to inefficiency. We can all relate to 
misplacing an important piece of 
information and spending valuable time 
searching for it. An organized employee 
with a tidy desk will be less likely to 
lose important documents or notes 
and therefore will spend more time on 
important tasks.

Moreover, many business owners 
want to ensure workplace cleanliness 
in order to make a good impression 
on customers. When clients or other 
visitors enter a dirty office, they will 
likely judge the company so far as to 
even deem it unprofessional. On the 
other hand, a clean and well-maintained 
office will give the impression of 
efficiency and productivity. As much as 
we learn never to judge a book by its 
cover, sometimes we can’t overcome 
our first impressions making it even 
more important to keep a clean office.

Finally, messy offices can even be 
hazardous. Hygiene is important, 
no doubt, but cluttered offices offer 
greater potential for risk. Indeed, it 
is much easier to identify possible 
hazards in a clean office than an untidy 
office. From trip hazards to chemical 
spills, the risk of accident or injury is 
considerably lower in a clean office.

With permission of Ezine articles

But let’s be realistic, 
not everybody works 
the same, so not 
everybody will have 
a tidy desk. 

By Alex Pupkin



Professional Strength, 
Multi-Purpose 

Insecticide & Termiticide

Packed with power.

Provides premium control of termites, ants, fleas, cockroaches 
and a wide range of other insect pests.

The FIRST professional strength suspension concentrate of bifenthrin. 
Contains 100g/L bifenthrin in an odourless, water-based, 

micro-fine suspension.

Maxxthor’s average particle size of 3 microns enhances soil dispersion, 
lengthens residual performance and gives a faster knockdown.

Residual spray can be used in household, industrial, 
institutional situations and other locations.

Ensystex South Africa
Lower Ground, 13 Jacoba Street ALBERTON 1450
Active ingredient :  100g/l Bifenthrin (Pyrethroid)
Reg.No. L8793 Act No.36 of 1947
MAXXTHOR is a registered trademark of Ensystex, Inc.

CALL 080 ENSYSTEX
(083-226-8336)
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Of Things that go “WhO”- in the night…
A practical approach to natural control alternatives...

It is indeed encouraging to hear of 
and experience concerted efforts by 
schools, business and, in general, the 
public embarking on environmentally 

friendly practices.

“Re-cycling” has become a household 
word and even in my own home, 
everybody thinks twice before putting 
plastic or paper or hardware in the 
refuse bin… Some homes have many 
bins, and arguably it’s become a bit of a 
status symbol in a “rubbishy” way… 
“So how many bins do you have, and 
are they colour-coded …. Keeping up 
with the “Bones’ are we…???.

Many of these practices are relatively 
easily implemented, and the results are 
quickly experienced. (We already turn 
off lights, the geyser and the pool-pump  
“Touché  Eskom”, and we “re-cycle”).

“We have energy efficient light bulbs, 
and of course lastly, if you tire of the TV 
reminders and Histogram consumption 
graphs… you turn the TV off as a last 
resort and then go back and turn on the 
lights, Geyser and Pool-pump, feeling 
slightly less guilty, or better still don’t 
watch TV at all and leave everything on 
anyway….. but I digress” !.

Other practices interpret easily; but, 
have some practical considerations, and 
thus to the gist of this rambling.

Waxing Lyrical:
“The sun sets and creatures of 
nocturnal persuasion fill the night, Bats 
echo-locate insects and no moth is safe, 
Owls wait patiently for any movement 
in the grass or along familiar trails and 
even the rats are cautious against the 
moonlit sky, for they are beset by the 
stealth of quiet wings that carry Razor- 
beaks and Sharp-talons, and also by that 
which slithers silently on its belly and 
delivers sleep eternal, or ever increasing 
pressure with each breath exhaled”.  
Quite poetic – “ Methinks”.

The problem with this is that unless you 
are living on a farm or on an Estate or 
outside of the Suburbs, these nocturnal 
creatures have to deal with Traffic, 
Lights, Concrete or Brick and well 
manicured lawns, Razor-wire fences 
and posts, Lights that switch on when 
movement is sensed, and both Dogs 
and Cats, guarding their territory.

The “trails” used by rats are sewer 
drains that are Three (3) or so meters 
below the concrete or tar, and rats 
don’t have to search for food anymore, 
because informal trading delivers 
any surplus to the system, via the 
pavement drains.
Most buildings which house shops and 

stores have holes in the floor or walls 
(or both) which allow subway access 
to a smorgasbord of ever changing 
delights.  

The Scorecard thus far:  
The Rats win and creatures of 
“Nocturnal persuasion” are not even on 
the playing field, and … (lest we jest)… 
“No self respectin g snake wants to be 
seen in a sewer drain”, crossing the 
road and avoiding the traffic is difficult 
enough.
Barn Owls:  (“Who was it that said 
they don’t give a hoot”?)
Schools and concerned business 
and individuals, are acutely aware of 
environmental conservation and rightly 
encourage and support education and 
projects in this regard.
A number of schools (as an example) 
have secured Owl-boxes, and many 
have been successful in hosting 
breeding pairs. 

Barn Owls; don’t build nests 
themselves, but rely on a variety of 
nesting sites for laying their eggs. Tree 
cavities, rock ledges, chimneys and 
ledges in barns are among the sites 
that may be used and, have sometimes 
been known to make their own burrows 
in riverbanks. 
Nest sites may be used by other Owls 
over the years………

Some Information on “Tyto 
alba” .. The Barn Owl.
“Tyto” is predominantly nocturnal, 
roosting during the daytime, hunting 
mice, shrews and rats by night. Other 
small prey, such as birds, bats, crickets, 
Termites, Toads (Frogs), and reptiles 
will also be taken, and the preference 
is for small prey, although evidence of 
Chicken and “Guinea-Pig ” (When last 
did you see a Guinea-pig, and out of a 
cage,,?), have occasionally been found 
in the “Pellet” area where these birds 
nest. They breed rapidly in response to 
large amounts of prey (a plague of mice) 

 by Colin Jardine

It takes some commitment to persevere and get 
initiatives like Owls established in sometimes very 
challenging circumstance, and we should and must 
applaud and support the intent and the process.



PEST NEWS  I  NovEmbEr  2013 11

and act as a natural population control. 
•	 To	catch	their	prey	they	rely	on	

their very acute hearing (They are 
hunting in very low light conditions) 
and silent flight for surprise attack. 
Detection of their prey is by “still-
hunting” or “quartering the area” in 
silent flight. 

•	 Small	prey	is	usually	torn	to	pieces	
and then eaten bones and all, larger 
prey is stripped and then the bones 
discarded.
o Ejected “Pellets” are the 

remnants of undigested Skin, 
Skulls, Bones and Claws.

•	 The	Owls’	ears	are	asymmetrically	
placed, so that it is able to build a 
3-dimesional audio representation 
of its target prey.

During the Three (3) month breeding 
season, it is estimated that a pair of 
Barn Owls will take over 1000 rodents. 
Although normally silent in flight, Barn 
Owls have been observed flying low 
over hedges or bush, beating their 
wings to disturb and flush out their 
prey, particularly small roosting birds.
•	 Farmers	enjoy	most	benefit	from	

Barn Owls as efficient rodent 
control, and as a result of these 
Owls’ high metabolism rate, they 
eat far more than any other Owl 
species, and nesting is encouraged 
by building nesting sites.

Some useless information: Barn Owls, 
actually,  “don’t give a hoot”…. 
They emit an ear piercing 
“Skreee”…… (“Now you know”!)

The first persuasion from a 
humanitarian standpoint is to cancel 
the rodent control program, because 
perception implies that the Owls are 
going to take care of the problem. 
Also entering into the consideration 
is the fear that these Owls are going 
to ingest the “poison” from the 
rodent control program, and of course 
succumb as a result of eating “baited” 
rodents, which, (by the way), seldom 
die in open spaces and mostly in the 
burrows or in the sewer systems.. (The 
rodents..that is).
•	 “If	you	calculate	the	amount	of	bait	

eaten in any one city or suburb, and 
the extrapolation of the mortality it 
inflicts, arguably; there should be 
carcasses everywhere”.

We in the industry understand the 
relationship between the weight of 
the rodent, the amount of rodenticide 
needed to be effective per that weight, 
the use of multi-feed baits and the 
incidental knowledge that Owls don’t 
feed on so called “road-kill or expired 
vermin”, they are primarily “live 
feeders”, to the extent of swarming 
Termites; ,,,, but, ,,, as a general 

statement and in the eyes of the 
uninformed, the presence of “bait” or 
rodenticide represents an immediate 
threat to the Owls and hence the 
removal.

And so to bring all of this 
together:

In the School context, and extending 
to suburban and city environments; the 
establishment of a nesting pair of Owls 
is going to take some time.
They are faced with all of the previously 
mentioned interferences and physical 
challenges that Suburbs and Cities 
generate.
Even in a semi-suburban environment, 
most of the rodent population exists 
below ground and in the sewer 
systems or within buildings or with 
rapidly expanding informal settlements; 
amongst the buildings.
Rodents adapt far faster and easier to 
Cities and Suburbs, than Owls, and 
any bird of prey for that matter, and, 
rodents also breed faster than Owls in 
these environments. 
•	 There	are	more	hiding	places;	they	

can travel with little regard for 
traffic or lights or fences or walls, 
and don’t have to rely on hearing or 
sight, (Rats have better noses, than 
eyes, and acclimatise to constant 
noise as part of the natural habitat), 
and, ….   to get very technical, 
Rodents don’t have to deal with 
aerodynamics at low speed, and 
four feet can generate surprising 
bursts of speed when needed…. 

If you’re an Owl, and you’ve nabbed 
an errant rat that took a “shortcut” 
across the road instead of under it, 
in someone’s back yard, and you’ve 
outsmarted the neighbours cat and the 
infra-red-lights and cleared the fence on 
the tight approach for landing, you still 
have to hold on to the catch, keep an 
eye on “Rover” – “the friendly canine”, 
bearing down on you, and clear the 
fence without being hit by a “tin-can” 
doing “80” coming down the road, 
and generate enough airspeed to get 
back to your nest or a nearby quiet and 
solitary pole…….. 
“There’s got to be an easier way to 
make a living”

Let me be the first to state: 
Encouraging environmentally friendly 
processes and projects is absolutely 
critical and important.
It takes some commitment to 
persevere and get initiatives like 
Owls established in sometimes very 
challenging circumstance, and we 
should and must applaud and support 
the intent and the process.
There is a role to play in considering 
interferences and challenges such as 

mentioned in this rambling, and when 
schools and customers in general want 
to implement these processes, to 
discuss and educate them with a view 
to mutual partnership.

Cancelling a rodent control program for 
an Owl program, is a little premature, 
and in a Suburban and City sense and 
as a result of insufficient information, 
potentially more dis-advantageous than 
otherwise.

Know your product (Rodenticide), and 
develop and foster a partnership with 
your customer and the Project, and 
take a snapshot of the practical issues 
that present themselves in each case, 
and discuss these having done your 
research.

There are physical factors that are far 
more detrimental to the species than 
a well managed and planned rodent 
control program that is designed to 
support and accommodate an Owl 
project.

•	 Look	at	each	species’	attributes	
and adaptation capability, and the 
things that influence its’ survival and 
propagation in the broader context. 

•	 A	rat	is	far	more	adept	at	crossing	
a busy street, than an Owl is at 
getting out of the way of a vehicle 
with headlights on bright, bearing 
down on it at anything above 35km/
hour on the same street.  (The 
vehicle (at 35) covers 9.72 meters 
per second, which in low beam 
headlights, gives the Owl about 1.3 
seconds max, to get out of the way)
o Even the best flier won’t 

generate enough airspeed to 
clear the space, and even less 
so when holding onto what is 
potentially its last meal.

•	 With	all	the	noise	and	interference	
and “traffic”, it is unfortunate that 
an Owl would find itself in such 
surrounds, and trying to locate prey, 
tantamount to near impossible. 
(“Location, location, location”).
o Consider the surrounds and then 

advise as to the placement and 
the likelihood of survival and 
propagation, then come back 
after a year and celebrate the 
fledglings.

Noble as it may be and with the best 
intentions, some undertakings come 
with challenges much larger than 
perceived threat of contamination by 
remedies.

Some Owls may not give a “hoot”, 
we as an industry certainly do, and 
the more we know about them, the 
better for everyone… especially the 
Owls……………….Colin
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B
ecoming skilled in the art of 
negotiation is a highly valuable 
tool in business in reaching 
agreement with other 

companies, suppliers, staff, and even 
at home with your spouse or children.

Around three decades ago a bunch 
of Harvard lecturers – Roger Fisher, 
William L Ury and Bruce Patton – 
set out to discover what successful 
negotiations had in common. They 
co-founded a department and started 
studying negotiations at international, 
company and private levels.

Their key finding is that negotiating 
over positions is far less effective than 
negotiating based on the interests that 
underpin positions – what they call 
principled negotiation – as explained in 
their best-selling book, Getting to Yes: 
Negotiating agreement without giving 
in.

Traditional position-based approaches 
to negotiation are hard bargaining, 
where the aim is for you to win 
and your opponent to lose, or soft 
bargaining, where you are so careful 
not to harm the relationship with your 
opponent that you concede too much. 

These strategies are likely to end with 
both parties losing, or one party taking 
all the spoils. This kind of victory does 
not last because the relationship has 
been damaged.

In contrast, principled negotiation 
is more likely to lead to a mutually-
beneficial outcome. Koen Zonneveld, 

who runs a training consultancy in the 
Netherlands, explains, “This opens 
up more possibilities and ideas for 
discussion and solutions, whereas 
negotiating based on position usually 
only has one possible solution.”
Principled negotiation is based on 
five core principles that orientate the 
parties to engage with the issues 
rather than against each other.

1. Separate the people from the  
problem
In soccer this would be akin to playing 
the ball and not the man. Zonneveld 
gives an example of workers who 
want to negotiate for higher wages 
with the CEO. The workers may not 
like the CEO because he or she won’t 
give in to their demands. The CEO’s 
perspective is to take a position that 
represents the company’s interests. 
“So it is smart to separate the person 
you are negotiating with from the 
problem so both parties can focus on 
the problem.”

If two parties frame the problem 
differently, they need to start by trying 
to view the situation from each other’s 
viewpoint, to understand why they 
think and feel the way they do. This 

Traditional position-
based approaches to 
negotiation are hard 

bargaining, where the 
aim is for you to win 
and your opponent 

to lose, or soft 
bargaining, where you 
are so careful not to 
harm the relationship 
with your opponent 
that you concede 

too much.

5 principles 
to help you negotiate better By Deidre May
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does not mean you need to agree 
with the other party’s perspective.
Your perception of the other’s motives 
can be shaped by fear, leading you to 
expect the worst from them. A good 
strategy is for each side to share their 
perceptions, to lessen the chances of 
fear being projected and could lead to 
finding some common ground, which 
is bound to help with the negotiations.
If there are any issues in the 
relationship between the two parties 
these need to be handled separately 
from the matter to be negotiated.

2. Focus the negotiation on  
interests and not positions
Focusing on interests makes it 
easier to generate several potential 
solutions.

When you negotiate about interests 
you are negotiating about things that 
people really want and need, not what 
they say that want or need. Often, 
these are not the same. A party will 
often take a position that does not 
express genuine needs and wants 
but is based on what they think they 
need to do to counter the other 
party’s assumed position. Often both 
parties’ true interests and needs are 
compatible.

3. Invent options for mutual  
gain
Negotiators should aim to find ways 
to achieve a win-win solution rather 
than engaging in a dispute over 
positions that can only be resolved 
by one side winning and the other 
losing. One way is to come up with 
alternatives together.

4 Insist on objective decision  
criteria
Both parties can work together to 
set objective criteria, that create 
certain limits within which a solution 
needs to be found. The company 
may say that going beyond a certain 
limit could threaten its continuation 
while the workers can set a minimum 
requirement from their side.

Zonneveld recommends doing your 
homework in the process of setting 
objective decision criteria. He was a 
union officer in a company making 
lenses for eye-glasses, where 

bonuses would only be paid if the 
profits exceeded a certain percentage. 
However, in 35 years they had barely 
ever broken even, according to 
management. In this case, the union 
asked to see the figures because they 
suspected profits were being hidden 
to avoid paying bonuses. 

If available, use outside objective 
criteria. When drawing up contracts, a 
union and company can agree to use 
a contract from a similar company asa 
guide, for example.

5. Know your best alternative 
to a negotiated agreement 
(Batna)
Go into a negotiation with the 
understanding that you are taking 
this route as a way to achieve better 
results than if you don’t. Prepare 
by determining your Batna – the 
minimum below which you will not 
agree to, even if it means walking 
away from a negotiation.

Also prepare for the negotiation 
by trying to assess what the other 
party’s Batna is, to give you a clearer 
understanding of your opponent’s 
situation.

Dealing with dirty tricks
If the other party gets up to dirty 
tricks, which could be as simple as 
placing you on the side of the table 
that gets strong sunlight, making it 
harder for you to engage with your 
opponents, Zonneveld recommends 
discussing these tactics directly and 
coming to an agreement on how the 
negotiations will take place before you 
begin.

Zonneveld has many years of 
experience as officer of a large union 
spanning harbours, transport, and 
factories, which is very progressive 
and creative in its approaches to 
negotiation. “In the Netherlands we 
have learnt that achieving consensus 
is more egalitarian and also better for 
the long-term.”

This country has practiced negotiation 
for centuries, with the emergence of 
over 1 300 associations to represent 
competing interests on where to 
create polders (areas of reclaimed 
land surrounded by dykes) and how 
deep below the surface the water 
should be pumped to, since 15 
centimetres is good for cattle farmers 
while wheat farmers prefer a metre.

Now Zonneveld trains works councils 
that represent workers at the local or 
company level, to apply the whole-
brain approach of the Neethling Brain 
Instruments to negotiations. 

“The results have achieved more 
than the objectives for negotiation,” 
Zonneveld comments. He is in 
the process of creating a training 
programme that combines the 
Neethling Brain Instruments with a 
principled negotiation approach.

This article is partly based on a workshop 

Koen Zonneveld gave at the 17th 

International Creativity Conference in Africa, 

hosted by the SA Creativity Foundation 

headed by Kobus Neethling. Zonneveld is the 

agent in the Netherlands for Neethling Brain 

Instruments.

When you negotiate 
about interests you 

are negotiating about 
things that people 

really want and need, 
not what they say that 

want or need.
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Pest World 2013, Arizona, Phoenix

Pestworld 2013 was held 
in Phoenix, Arizona. The 
conference attracted nearly 
3000 attendees and 173 
exhibiting companies. For 80 
years, NPMA has been bringing 
pest management professionals, 
distributors and suppliers 
from across the globe to the 
industry’s premiere event – 
Pestworld.

During its annual awards ceremony at 
Pestworld, several key awards were 
presented. Including the Pinnacle 
Award, the Women of Excellence 
Award, the Young Entrepreneur 
Award, the Committee of the Year 
Award and the Chairperson of the Year 
Award.

To access the Pestworld 2013 
Conference Proceedings:
Go to www.npmapestworld.org/
events/conferenceproceedings
Click on Pestworld 2013
The password is PW13

Next year’s Pestworld 2014 
will be held in Orlando, Florida. 
Mark your calendar 
21 – 24 October. 
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O
ne of Earth’s most 
powerful, inspiring 
landscapes.  Its story tells 
of geologic processes 

played out over unimaginable time 
spans as a unique combination of 
size, colour and dazzling erosional 
forms.

446km long, up to 29km wide and 
1,6km deep. Humans have played 
parts in the story for thousands of 
years. Broken spear points, enigmatic 
split-twig figurines, decorated pots, 
abandoned mines, and historic hotels 
suggest some who have called the 
Canyon home. 

Grand Canyon has sustained people 
both materially and spiritually for 
thousands of years. Clovis hunters 
found a wetter, more verdant area, 
with large mammals that are now 
extinct. Ancestral Puebloan people 
relied on agriculture, living off the land 
in a different way.

Grand Canyon reveals a beautiful 
sequence of rock layers that serve 
as window into time. The carving of 
the Canyon is only the most recent 
chapter, it includes rocks nearly two 

billion years old in the bottom of the 
Canyon, land masses colliding and 
drifting apart, mountain forming and 
eroding away, sea levels rising and 
falling and relentless forces of moving 
water.

The Canyon is cut into a rounded 
mountain, called the Kaibab Plateau. 
As the rock walls break down, the 
chasm gradually widens. Scientists 

estimate that it has taken from three 
to six million years to cut the Grand 
Canyon. The Colorado river flows west 
through the Grand Canyon, later bends 
to the south and empties into the Gulf 
of California in Mexico. Many hundred 
small ruins of ancient Indian pueblos 
have been discovered in the Canyon 
and on the rims. Five Indian tribes live 
in the region today: the Hopi, Navajo, 
Havasupai, Paiute and Hualapai.

Grand Canyon – A Land to Inspire our Spirit
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A
gricultural use of pesticides 
poses extremely serious 
threats to wildlife.
Farmers use a wide range 

of chemicals to protect crops from 
insects and disease, to control ticks 
and other parasites, and to poison 
predators.  Government agencies use 
pesticides to combat locusts, malaria-
carrying mosquitoes and tsetse flies.

Organochlorines: Of all the pesticides 
ever used, the organochlorines have 
done the most environmental  harm.  
These include DDT, aldrin, dieldrin, 
endrin, endosulphan and gamma-BHC.  
Besides being toxic, organochlorines 
have various properties which make 
them harmful to wildlife.  For example, 
they are extremely stable and remain 
unchanged in the environment for 
many years.  In addition, they are 
stored and accumulate in the fat of 
animals, and thus pass from prey to 
predator.

As the side effects of organochlorines 
became know in the 1960’s, most 
nations placed restrictions on their 
use.  In South Africa DDT was 
prohibited in agriculture and is now 
used only by government for malaria 
mosquito control.  Manufacturing of 
these chemicals however continued.

Organophosphate: These have 
largely replaced organochlorines 
in agricultural pest control.  They 
are thought to be safer than 
organochlorines as they break down 
more rapidly.  Organophosphates 
are responsible for most acute 
pesticide related poisonings amongst 
both humans and wildlife.  In 1985, 
organophosphate poisonings were 
the second most common reason for 
Tygerberg Hospital’s ICU admissions.  

Carbamates: Most carbamates poses 
a severe risk to humans, wildlife, birds 
and insects.  Certain pesticides in this 
group are widely abused and traded 
illegally in South African informal 

markets.  They constitute a severe risk 
to mammals and birds and should be 
managed and used with caution and 
strictly according to label instructions. 

Pyrethroids:  These modern 
insecticides are usually toxic to 
mammals, but are extremely toxic 
to birds.  Pesticides used in termite 
control can result in secondary 
poisoning of birds that have eaten 
poisoned termites.

The challenge is to find even safer and 
more specific chemicals that have little 
or no effect on non-target organisms. 
 

POISONS
The use of poisons to kill “problem” 
animals such as jackal, cheetah and 
leopard is illegal, and is causing 
serious declines in scavenging 
animals.  Farmers often place baits, 
or carcass with a poison, and leave 
it in the veld in hope that a predator 
will eat the meat and die.  However 
scavenging birds such as vultures and 
Bateleurs, all of which are very good at 
finding carrion, come down to baited 
carcasses and are poisoned.  
These birds and other animals 
which die as a result of secondary 
poisoning are called non-target 
species.  A number of scavenging 
raptors, e.g. Cape vultures and 
Bateleur Eagles, have been driven to 
extinction over large areas as a result 
of this practice.  Other species have 
declined to critically low numbers, 
e.g.  Whiteheaded Vultures and Tawny 

Eagles.  Also severely affected have 
been non-target mammals such as 
the Aardwolf, Aardvark, Bat-Eared 
and Cape Fox, the Brown Hyaena and 
many smaller animals.

CONSERVATION ACTION
In parts of Europe where the use 
of poisons is banned for predator 
control, bird of prey numbers have 
recovered well.  It is high time that 
a similar ban is introduced in all 
countries in Southern Africa.  Severe 
penalties should be imposed for the 
illegal use of pesticides and even for 
irresponsible use or negligent storage
.
DID YOU KNOW?
It is estimated that for every target 
animal poisoned, 100 – 300 non target 
animals die.

At levels too low to cause death, 
organochlorines can disrupt the 
breeding of birds by causing shell-
thinning, egg-breakage, and death 
of embryos in unbroken eggs.  This 
results in population decline and local 
extinction.

Useful  Contacts are:
Endangered Wildlife Trust 
011-486 1102

Wildlife Conflict Prevention Group 
011-486 1102

EWT Wildlife Conflicts Helpline 
082 463 4104

AVCASA
011-805 2000

Poisons and Wildlife




